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Context and highlights
East Torrens Primary School (ETPS) is a Category 3 school located in the North Eastern suburbs of Adelaide. The school
comprises of 12 mainstream classes, 3 Intensive English Language classes, 2 Area Special Education classes and an
OSHC Centre. At the end of 2020 we had 382 students enrolled. Our school demographic & ethnic profile is diverse &
our collective shared vision is that East Torrens continues to operate as a strong world class learning community that is
inclusive of all students & their cultural identity. The school population includes 4% Aboriginal students, 23% students
with disabilities, 73% students with English as an Additional Language or Dialect (EALD) background, 2% children/young
people in care & 35% of students eligible for School Card assistance.
Literacy & Numeracy continue to remain our highest priority as we seek to challenge & build on the intellectual stretch for
all students. Our goal is to develop effective practices in Learner agency by building the capacity of our Educators to
engage & empower learners to become active participants & owners of their learning. Our teachers continue to meet
regularly in Professional Learning Communities (PLC’s); building their capacity as Educators to design learning tasks
that are both consistent & in line with the Australian Curriculum.
We encourage & promote the use of technology & all students are provided with their own chrome books to use within
the classroom.
East Torrens promotes a safe & welcoming environment & student surveys have reported that students felt that this is a
safe school with teachers who support & motivate them to learn & improve. Student well-being is fostered with the
support of a Well-being Leader who works with students to build their resilience & social skills & we have an extensive
lunch-time programs for the students that aims to make school a fun & interesting place to learn.
Highlights:
• Continued improvements in Literacy and Numeracy for all students
• PLC’S enable teachers to work together in common year level groups & are guided by lead teachers in Numeracy &
Literacy
• Extra support for students in Literacy and Numeracy
• Quicksmart Maths Program
• Anti-bullying strategies resulting in low bullying statistics across the school for the last five years
• Lunchtime activities: Wheels Wednesday • Aboriginal Club Chess Lego Debating Library Computers Sports
Coordination programs
• Tierney Kennedy workshops: mathematician working with teachers & students/parents/carers
• First Language funding: Hindi, Punjabi & Chinese
• Harmony Day Celebrations
• Parent Engagement Case Study for DfE in 2020

Governing council report
In 2020, I continued my role as Governing Council chairperson. Our Governing Council consisted of 14 parent members
voted in at the AGM representing the diversity of cultures within our school community. This year we were very fortunate
to have parent members represent our school in all areas including mainstream, IELC and special needs.
Once again, the Leadership Team provided us with guidance, training in learning strategies and reported on their
relevant areas, allowing us to discuss and vote on various outcomes to benefit the school community.
Achievements & Highlights:
• A very positive External Review Process – strongly affirmed by Governing Council
• Training and development re. Site Improvement Plan with a Literacy and Numeracy focus
• Data sets presented by leadership
• A strong focus on ways to improve recycling and environment
• ‘Harmony Day’ celebrations and ‘National Day of Action’ against Bullying & Violence
• Year 7 Graduation and disco
• Appointment of new OSHC Director
On behalf of myself, the Senior Leadership Team, staff, students and the school community of East Torrens Primary
School, we would like to thank the 2020 Governing Council members for their valuable time, hard work and dedication.
Kind regards,
Kim Slattery
Chairperson
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Quality improvement planning
The External Review in November 2020 reported (pg. 5). "There are clear expectations from leadership in the use of
additional release time provided for class teachers to work in PLC's and common non-instruction time. The emphasis is
on collaborative planning informed by student achievement data. Staff are clear about their responsibility for improving
student outcomes being at the centre of regular data conversations with colleagues and leadership." Improvement at
East Torrens centres on our school improvement mantra... "How well you teach = How well you learn."
Our Site Improvement Plan (SIP) has two goals:
Goal 1 Numeracy:
To increase challenge and stretch for students at Standard of Educational Achievement (SEA) and above for all year
levels.
Goal 2 Literacy:
To continue to improve reading and phonological awareness in the early years through Literacy Intervention (R-3).
We use the Department for Education Literacy & Numeracy Guidebooks, the Improvement Cycle and Best Advice
Practice. We have 4 SIP leaders: Early Years Intervention Teacher (0.6), Numeracy Lead Teacher (0.4), EALD Focus
Teacher (1.0) and Aboriginal Education Teacher (AET) (0.2).
SIP Teacher Leaders in 2020:
Our Early Years Intervention lead teacher (0.6) facilitates a program to improve student awareness and understanding of
phonological awareness (R-3). This goal was chosen because our reviewed data from 2019 highlighted low phonological
awareness skills in the R - 3 year levels.
The Numeracy lead teacher leads professional learning communities which are centred on improving teacher pedagogy
(R-7). We release teachers three times per term to participate in PLC’s where the focus is on individual student
achievement data. Numeracy results in 2020 showed significant improvement in student data. In 2018 data indicates a
growth of 0.8 years per child, in 2019, 1.0 years growth and in 2020, 1.3 years growth. PAT-R results overall indicate that
75.2% of all students participating, reached the recommended year level benchmark.
The EALD lead teacher works with identified and funded 'English as Additional Language Dialect' students to build
individual and group language skills and liaises with the Intervention teacher to check ‘like’ student data.
The AET lead teacher supports individual ATSI students in Literacy and Numeracy. They are also member of the
Aboriginal Education team and report on individual learner data and progress as per SIP requirements through weekly
meetings.
Weekly meetings with our SIP lead teachers regarding our Literacy and Numeracy goals were an important part of our
external review and self-review cycle.
Common to all SIP leader weekly meetings are:
• recording weekly progress of students against our (SIP) goals
• next steps in the teaching and learning
• data and strategies were also reviewed for each student cohort every 6 weeks to track the quality of the intervention
All our Improvement planning is centred on building teacher pedagogy and support and accountability for improved
student outcomes across the R - 7 year levels. The focus for 2021 based on the External School Review 2020 will also
be to ‘Develop effective practices in student agency by building capacity of staff to empower students to be active
participants in the design of learning and taking increasing responsibly for their progression of learning.’
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Improvement: Aboriginal learners
East Torrens Primary School is using the school improvement planning process to drive improvement in learning
outcomes for all students, with a positive impact on Aboriginal students.
Our school improvement plan drives every piece of our practice and is reflected in the structures, resourcing, actions and
teacher goals. We systematically implement our school improvement plan (SIP), with a specific focus on improvement for
Aboriginal learners. We believe that setting up clear data processes, (Elements 1 and 2 of the Aboriginal Learner
Achievement Leaders’ Resource) to inform actions and track progress, has been part of the key to our success.
Designated SIP leaders (Literacy, Numeracy, Intervention and EALD) are provided time to implement strategies across
the school and meet weekly to discuss priority actions for students based on individual student data. There are also clear
processes for ongoing monitoring of every child by teachers and leaders. Students are identified and targeted support is
provided as early as possible. Aboriginal learners are prominent within this work. ‘We create a whole school ‘team around
the child’ for all students, but an additional ‘team around the child’ for Aboriginal students is provided by the Aboriginal
Education team. Our school team consists of the Principal, Wellbeing leader, Aboriginal Education teacher (AET) and
Aboriginal Community Education Officer (ACEO). This provides a consistent and connected approach and leads to
positive learning outcomes.
We have intentionally raised the prominence of Aboriginal learners across the whole school. Initially some educators felt
hesitant of not getting it ‘culturally right’ however as a leadership team, we have encouraged all staff to undertake the
Cultural Awareness training through PLINK. Staff have also been working closely with the ACEO, to build their cultural
competency. This has resulted in an Aboriginal perspective being incorporated into everything we do as a school. It has
had a powerful impact on both educators and students working together, and with the focus on Literacy and Numeracy
learning, this collectively supports maximising every Aboriginal student’s learning.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for
reading and numeracy.

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across
all cohorts.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.

NAPLAN progress
The data below represents the growth of students from 2017 to 2020 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

25%

Middle progress group

*

82%

50%

Lower progress group

*

*

25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

25%

Middle progress group

*

73%

50%

Lower progress group

*

*

25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
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NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2019

20

20

7

6

35%

30%

Year 3 2017-2019 Average

22.0

22.0

5.3

5.3

24%

24%

Year 5 2019

20

20

3

3

15%

15%

Year 5 2017-2019 Average

21.7

21.7

4.0

3.3

18%

15%

Year 7 2019

23

23

3

5

13%

22%

Year 7 2017-2019 Average

21.7

21.7

3.7

4.0

17%

18%

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment
Reading / Phonics Screening
In the early years, reading progress is monitored again Running Records data. In 2020, 50% of year 1 students
demonstrated the expected achievement against the SEA. This result represents an improvement from the historic
baseline average. The phonological screening tests for all year 1 students indicates growth, with 47% demonstrating the
standard of achievement in 2020 as compared with 35% in 2018.
PAT data has informed this summary as NAPLAN was not completed in 2020 due to Covid-19.
PAT-R
The PAT-R trends which are evident show growth in years 4, 5 and 7 however this is not consistent for all cohorts. In
2020, PAT R results indicate that 76.4% of year 4 students, 71.4% of year 5 students and 84.7% of year 7 students
demonstrated the expected achievement against the SEA. For year 7, this result represents a steady improvement from
the historic baseline average. 70.5% of Year 3 students reached the standard.
From 2018, the Year 4 and Year 5 cohort has shown an upward trend from 57.9% to 71.4% (Yr. 4 - Yr. 6)) and from
73.3% to 84.7% (Yr. 5 – Yr. 7) meeting the SEA benchmark for 2020.
PAT-M
The PAT-M results in 2020 show a steady percentage growth of students reaching the SEA across Years 4 – 7. It is
commendable to note that the Yr. 4 cohort of 2019 made significant growth from 76% to 82.8% reaching the SEA
benchmark in 2020 as did the Yr. 5 cohort of 2019, increasing their percentage from 59.1% to 75%.
There are very few consistent trends across the cohorts. Data indicates several high achievers gaining results in the
higher bands in each of the year levels.

Attendance
Year level

2017

2018

2019

2020

Reception

89.3%

86.4%

88.2%

91.7%

Year 1

88.9%

93.0%

90.6%

87.3%

Year 2

89.4%

91.7%

93.2%

85.9%

Year 3

91.5%

91.1%

90.2%

92.6%

Year 4

90.7%

90.3%

90.3%

91.6%

Year 5

90.3%

89.2%

90.2%

89.6%

Year 6

88.9%

90.5%

94.9%

92.3%

Year 7

90.4%

93.5%

90.6%

91.2%

Primary Other

93.6%

93.7%

91.6%

92.4%

Total

91.1%

91.9%

91.3%

91.0%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
A strong focus on building a culture of learning has seen an increase in student attendance over the past 5 years.
Continued revisiting of the mantra “Attendance Matters at East Torrens Primary School” has improved student
awareness & agency with self-monitoring of daily individual attendance. The Wellbeing Leader provides ongoing
support for families relating to attendance and ensures families understand the importance of regular & consistent
attendance. Parents/Carers are notified daily via SMS regarding non-attendance and personalised phone calls or
home visits may be employed as required.
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Behaviour support comment
The Wellbeing Leader’s role incorporates providing strategies to improve the wellbeing of all students to ensure
positive outcomes relating to behaviour support. Training & development for staff has continued with the Berry Street
Education Model to build common language and appropriate strategies across the school site to encourage positive
behaviour choices.
Results from our 2020 Term 3 Wellbeing Engagement Census showed that incidents of bullying & violence indicated as
occurring rarely fell by 13% compared to 2019. Year 4-7 students indicated they had high emotional engagement with a
teacher with a figure of 85%. These positive relationships form the cornerstone of the behaviour support provided to
the students at ETPS.

Client opinion summary
Our online parent survey received 130 responses in 2020.
The highest scoring results within the survey included:
- I think that education at school is important to my child’s future (98.3%)
- Teachers and students treat each other with respect at the school (93.3%)
- I talk with my child about what happens at school (91.8%)
- People respect each other at this school (90.6%)
- I feel like my child is important to the school (81.3%)
- The school communicates effectively with me (81.1%)
- Overall, my child has a good routine around reading, studying and learning at home (80.4%)
Areas for Improvement in 2021:
- The school provides me with useful tips on how to help students learn at home (59%)
- The school provide an opportunity to have input about my child’s learning (54.5%)
This year (2021) we will consult with Governing Council regarding the parent survey results, with particular attention of
the two improvement areas listed above. Governing Council will be asked to conduct a survey within our school
community seeking suggestions of what they see as our improvement points.

Intended destination
Leave Reason

Number

%

Employment

0

NA

Interstate/Overseas

22

12.7%

Other

1

0.6%

Seeking Employment

0

NA

Tertiary/TAFE/Training

0

NA

Transfer to Non-Govt School

23

13.3%

Transfer to SA Govt School

126

72.8%

Unknown

1

0.6%

Unknown (TG - Not Found)

0

NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Relevant history screening
All teachers, pre-service teachers, support staff and volunteers are required by law, a current Working with Children
Check (WWCC) before starting work or working with children in a voluntary capacity. They must maintain a current
check for the duration of their employment/volunteer role and this clearance is now valid for five yrs. ETPS continues to
abide by clearly defined processes for recording up-to-date records. Volunteers who are working with a child for 7 days
or less p/yr or participate in an activity with their own child do not require a WWCC - apart from those assisting at
overnight camps or supporting students with disabilities in a Special Class.
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Qualifications held by the teaching workforce and
workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

56

Post Graduate Qualifications

16

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

32.2

0.0

18.8

0

36

0

31

Full-Time Equivalents
Persons

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Financial statement
Funding Source
Grants: State

Amount
$5,630,002

Grants: Commonwealth
Parent Contributions
Fund Raising
Other

$3,100
$135,859
$6,936
$23,538

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Tier 2 category (where applicable
to the site)

Briefly describe how the 2020 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved wellbeing and engagement

Continued training & development for all staff around the Berry Street Education Model
trauma informed practice and how wellbeing effects academic performance.

Common language strategies across
school site to encourage positive
behaviour.

Improved outcomes for students with EALD funding for individual students from Years 2-7 based 2 writing samples using the LLL 85% of stds improved by at least 1 LLL
Levels. Data from Rec/Yr 1 students came from a written and oral lang sample.
level.
an additional language or dialect
Inclusive Education Support Program

SSOs were allocated to individual students as per funding allocation
Training workshops on IESP funding applications with Dr Swati (Project Officer for One
Plan)

Majority of mainstream students on
SWD have one plans.

Improved outcomes for
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

rural & isolated students - N/A
Individual Learning Plans for all Aboriginal Students/constant review & monitoring of their
learner data by Aboriginal Education Team & AET tchr as per SIP. Targeted funding
provided AET & ACEO role
Employed lead teacher 0.4 to impact on all levels of schooling with a strong focus on
numeracy led PLC’s. $39,352 (Early Years Literacy & Numeracy Grant) – funding
Intervention Teachers & PLC’s
0.5 - FLMD grant for Chinese, Arabic, Hindi & Punjabi (allocated money for Korean held off
until 2021 – due to Covid)

All staff participated in the ‘Cultural
Awareness’ online
Continuing improvement in Literacy and
Numeracy results across the school (R-7)

Australian Curriculum

- PLC's and teacher release days for Training & Development in Australian Curriculum
-$16,575
- Pupil Free day release in Australian Curriculum moderation

Increased tchr confidence & high level
collaboration between teachers in PLC's.

Aboriginal languages programs
Initiatives

N/A

N/A

Better schools funding

Teacher employed to lead Numeracy improvement via PLC’s (0.4) - $20,780.

Overall trending upwards improvement
in years 3–7 Numeracy.

Specialist school reporting (as
required)

N/A

N/A

First language maintenance &
development
Students taking alternative pathways
IESP support

Improved outcomes for gifted students Intellectual stretch–T&D for staff, higher achieving students identified through data,
differentiated curriculum provided through higher order tasks.

Greater percentage of students in higher
bands in both Literacy & Numeracy.

